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Cobb County Georgia
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Cobb International Airport
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Three Major League Teams Call Cobb County Home

Major League Baseball’s Atlanta Braves, Major League Soccer’s Atlanta United, Major League Lacrosse’s Atlanta Blaze
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Cobb’s Journey of Digital Transformation
(Becoming a Smart Community)

• Our Enterprise GIS, already in use 
across our organization, was an 
excellent platform to leverage to 
connect across our agencies and 
departments to help us do our 
work better.

• Use of technology to transform the way we do business.

• Strategy: Drive a data driven decision making culture across the organization and provide 
citizens with access to information and services any time, any place and on any device.

COREGIS TECHTEAM
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Cobb’s Journey of Digital Transformation
(Becoming a Smart Community)

• Location Intelligence and ESRI GIS are playing a pivotal role:

• How we Engage constituents, both citizens and businesses

• Access to data and data sharing or collaboration

• Big Data and Analytics for Smarter Decision Making

• Building Executive Support for Digital Transformation
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How Will A Millage Rate Increase Affect Me?
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Cobb County Georgia
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Impacting Lives of Citizens Where they Live, Work and Play

ELM Comes to Cobb
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http://cobbgov.tv/media/2019%2001-18%20Trail%20Marker%20Update.mp4


EMA Use of Collector and Survey 1,2,3 to Leverage Citizens
to Assess Damage Across the County 
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Cobb Fire and Emergency Services
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Super Bowl LIII

Local Activity/Event Locations

Tracker – Cobb PD Officer Locations

Active Fire and PD Incidents
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Community Design
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Community Design
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Support of Zoning Decisions

View of the Avenue with Trees Removed, 
locations still indicated

View of the Avenue with Existing Trees 
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Data Driven Performance
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Analytics and AI Improve Traffic and Pedestrian Flow
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Cobb Traffic Management Center

Traffic Cameras
Waze Dashboard
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Traffic Management/New Ways of Looking at Accidents
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Traffic Management Use of PD and Fire Incidents 
(In Development)
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Role of GIS Insights in Enhancing the Lives of
Cobb’s Senior Adults
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Role of GIS Insights in Enhancing the Lives of
Cobb’s Senior Adults
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Role of GIS Insights in Enhancing the Lives of
Cobb’s Senior Adults - Transportation

Fixed Route: transporting older adults to
Neighborhood Senior Centers

Demand Response: transporting older adults to
medical facilities, social service agencies, pharmacies,
and grocery stores by appointment

20 routes ran daily
• 17 fixed routes
• 4 demand response routes

47,000 rides annually in 2018
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Enhancing the Lives of Cobb’s Senior Adults – Old Way 
of Transporting 

Static Routing: assigned at 
time of onboarding

Paper route sheets

Lack of Navigation
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Senior Services Transportation 2.0

Workforce

• Vehicle location

• Communication 
from base

• Reduced data 
entry
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Senior Services Transportation 2.0

Waze Integration
• Real time traffic 

data

• Road conditions

• Cobb County 
closures
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Building Executive Support
2018 ESRI International User Conference

• Police Chief

• Public Safety Director

• County Commissioner

• and 5 other Department Directors
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Commissioner Documents District Road Conditions
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What’s Next?
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