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Three Major League Teams Call Cobb County Home
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Major League Baseball’s Atlanta Braves, Major League Soccer’s Atlanta United, Major League Lacrosse’s Atlanta Blaze (.




Cobb’s Journey of Digital Transformation

(Becoming a Smart Community)

* Use of technology to transform the way we do business.

e Strategy: Drive a data driven decision making culture across the organization and provide
citizens with access to information and services any time, any place and on any device.

COREGIS TECH TEAM

' g @8 ° Our Enterprise GIS, already in use
> across our organization, was an

excellent platform to leverage to

connect across our agencies and

departments to help us do our

work better.

GIS Users Throughout the Enterprise
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Cobb’s Journey of Digital Transformation

(Becoming a Smart Community)

* Location Intelligence and ESRI GIS are playing a pivotal role:
* How we Engage constituents, both citizens and businesses
* Access to data and data sharing or collaboration
e Big Data and Analytics for Smarter Decision Making

* Building Executive Support for Digital Transformation
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ow Will A Millage Rate Increase Affect Me?

C @ hitps//cobbcountyga.maps.arcgis.com

Commissioners Approve FY19
Budget

How could this affect me

« At Vatue
40 Asscssed Vatue

Reasons for Assevsment Notice

Structure value adjusted 1o refloct current market

| Other Exempt | Homestead Exe
| 52

| oJl

Commissioners Approve
FY19 Budget

What Will the Increase
Mean

During the Town Halls, Chairman
Boyce showed this graph of what his
proposed millage rate would bring to
citizens.

Many of the items represent the first
steps toward restoring services cut
during the recession.
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Millage Rate Impact Calculator

ADDITIONAL PROGRAMS FOR CONSIDERATION

PUBLIC SAFETY A60FTRANSEORTATION: LIBRARIES
$6.8 Million

-More Police Officers (23)
-Body and In-Car Cameras
- Animal Services Vehicles

- Funding for road repairs and
right-of-way maintenance
- Much needed resources and

OTHER MAJOR EXPENSES

- Pension and Healthcare Increases
-Vehicle Replacement

- Unified Court Management System
- Capital Replacement

- Non-Profit Organizations

- Accountability Courts

$10.30 million
$8.60 million
$3.45 million
$2.00 million
$850,000
$500,000

- Restore Sunday library hours
(select locations) and normal
hours to pre-recession years
atmost branches

- Information Services (system)
- Human Resources (system)
- Police overtime
- Solicitor’s Office (court pay for
police, library materials, etc)
- Victim Witness Units
- Increased interest for borrowing
- District Attorney’s office
Risk Allocation

DOT Street Lights (General Fund only)




Cobb County Georgia

Cobb County Government Fixissuesinyourstory x @ Ediex B
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Road Maintenance Zoning, Land Use, Petitions
Work Management

@esri cyclomedia raTiNuM ) @ARCADIS Cartégraph (O WAZ€ Geocortex wowww SEAEAGLEVIEW
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Impacting Lives of Citizens Where they Live, Work and Play
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http://cobbgov.tv/media/2019%2001-18%20Trail%20Marker%20Update.mp4

EMA Use of Collector and Survey 1,2,3 to Leverage Citizens

to Assess Damage Across the County
m« Collector Map

ey123_64bbceb747¢14d70a1137¢424899b78b

surveyPoint
' AFFECTED
| MINOR Damage Assessment Survey for Citizens of Cobb County, GA
v
‘ MAJOR
DESTROYED . . L
This form has been designed for the citizens of Cobb County to self-report damages to structures, such as
homes and businesses. This information can be used by officials to summarize damage assessments more
' INACCESSIBLE quickly after events occur.
For issues such as downed traffic signals, debris in roadway, clogged storm drains or downed trees in the
road, please report these issues though the YourGov portal.
Cobb County City Boundaries FS
Disclaimer: The information submitted still needs to be verified by emergency management officials before
determining whether damage to structures for an event meets or exceeds disaster declaration thresholds.
Acvorth o ) ) e ) ) )
Filling out this form does not guarantee assistance, nor is this site continuously monitored. For emergencies
requiring immediate attention, please dial 911.
Austell
Data gathered will assist officials in prioritizing response and recovery efforts in the hardest hit areas.
Kennesaw
THANK YOU for being an engaged member of the community and submitting your information!
Marietta
*Requires an answer
Powder Springs
S
e DATE .
Cobb County Boundary w2819
Cobb County Georgia Boundary

urvey123 arogis comisharei4bbeeb74Te 14d70a113724248006780

amage Reports Submitted by Citizens by Category of Damage

Cobb GIS and ArcGIS Online Team | Earthstar Geogr




& COBB FIRE

x g COBB FIRE - Status Board

(& @ https://cobbcountyga.maps.arcgis.com/apps

Cobb Fire and Emergency Services
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Last update: a few seconds ag

Lozt updete: a few seconds og

Active Incide

Inc Type Location

ALS FIRE 510 POWDER
RESPONSE CALL SPRINGS ST SW

Units Assigned: EAS1, METRO2
3/29/2019, 1:13 PM  MF-2019-03-29-00t
MARIETTA CIFY GOLF CLUB AT THE ENTF
EIN PLOT MALE POSS HAVING HEART AT
ADDTL CALLER 678-327-4160 CC: 19 CC
HEART PROBLEMS 7 ALC.D.

Unie Inc Type Location
ACCIDENT WITH SANDY PLAINS RD

EAS6 INJURIES NE / SCUFFLEGRIT
EXTRICATION-FIRE RD NE

Units Assigned: 501, EA14, EAS6, METRC

SQ52,T14

3/29/2019, 1:08 PM  MF-2019-03-29-00t

Dup: CAD RESPONSE: 1E, 1R, 1SQ, 1BC+

CALLER NAM 1CC:77 CC

MOTOR VEHICLE COLLISION DISPATCH L

77D04 (PINNED (TRAPPED

IncTyee iosstion
ACCIDENT WITH SANDY PLAINS RD
EASS INJURIES NE / SCUFFLEGRIT
EXTRICATION-FIRE RD NE
Units Assigned: 501, EA14, EAS6, METRC
SQ52, 714
3/29/2019, 1:08 PM  MF-2019-03-29-00t
Dup: CAD RESPONSE: 1E, 1R, 1SQ, 1BC+
CALLER NAME: NCC:77 CC
MOTOR VEHICLE COLLISION DISPATCH L
77D04 (PINNED (TRAPPED

inc Type Llocation

FALL NON 2497 HORSESHOE BEND
EMERG BLS RD SwW
Units Assigned: E13, PUCKT1
3/29/2019, 1:34 PM CF-2019-03-29-00(

THINKS DAUGHTER BROKE LEG FROM F2

Lost update: o few seconds ago

Kennesaw

Indhan Hil

Gountry (

Active Incident Count

V4

Last updete: o few seconds ego

ALS Coverage

@® 77 %
10 of 13

*MF Not Included

Last update: o few seconds sgo

CF ME

Fire Coverage

& 69%
20 of 29

*MF not Included

Last update: o few seconds ago




Super Bowl LIII

-~

Alphareta

OO+

xxxxxxxxxxxxxxxxxxxx
““““““““

uuuuuu

eeeeeeeee
'''''''

vvvvvvvvvv

uasietsn

Active Fire and PD Incidents . My <

Tracker — Cobb PD Officer Locations




Community Design

AL SunTrUSTPAK




Community Design

MORE VIDEOS

o) 102071653 L s jcc| Q YouTube 7

_obb County Government: Location Intelligence to Inspire a New Era of Problem
olvers




Support of Zoning Decisions

- 84,661 33.951 Degrees elev 22,76 Meters eye ak 364.52 Meters

View of the Avenue with Existing Trees View of the Avenue with Trees Removed,
locations still indicated




Data Driven Performance




Analytics and Al Improve Traffic and Pedestrian Flow

Camera 129

Camera 130

B & Youlube I3

CAM 130 - Windy Fidge FRwy At (oeerst
20K COBE SR /S11ER




Cobb Traffic Management Center
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Traffic Cameras

Waze Dashboard C



Traffic Management/New Ways of Looking at Accidents
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Traffic Management Use of PD and Fire Incidents
(In Development)

Cobb Emergency Services Dashboard R — B —

Incident Status Board

Police Active incidents

LOCATION
Photo Link
Last updste: s few seconds ago
CEDARCREST RD NW / GOVERNORS TOWNE DR NW
8/8/2019, 9:18 AM

Unit: 1217 - Type: TRAFFIC STOP
FL 28'S LANW35 BLK FORD EDGE

AUSTELL RD SW / EAST-WEST CONN SW
8/8/2019, 9:16 AM

Unit: 2217 —- Type: TRAFFIC STOP

WHITE CLR ON SUSP TARGET PLOT (CO/2217)

AUSTELL RD SW / EAST-WEST CONN SW
8/8/2019, 9:16 AM

Unit: 2210 — Type: TRAFFIC STOP

WHITE CLR ON SUSP TARGET PLOT (CO/2217)

TRICKUM RD NE / SANDY PLAINS RD NE

8/8/2019, 9:16 AM

Unit: 7423 --- Type: TRAFFIC VIOLATOR
OK

TRICKUM RD NE / SANDY PLAINS RD NE

8/8/2019, 9:16 AM

Unit: 7420 — Type: TRAFFIC VIOLATOR
OK

Incidents No,

£4n ~ADD DAL o
Last updste: a few seconds sgo

AR
Police Status

Last update: a few seconds sgo

{~ @M Esri, HERE, Garmin, INCREMEN
3 & = o

T
MEx

Lest updste: & few seconds ago

I

8/8/2019, 8:56 AM

Unit: E8 -— Type: POLICE RELATED BLS-FIRE

CALLERS GRANDSON 24YO IS ON DRUGS ON

. . -

CALLED COMP AND WANTS HER TO COME THERE
CALLER DOESNT FEEL SAFE

8/8/2019, 8:56 AM

Unit: T19 — Type: COMMERCIAL FIRE ALARM
I | ENGINE CALLER
NAME: LIFE PROTECTION OPER 205 CC: 52 CC
TEXT: ALARMS DISPATCH LEVEL: 52C03
COMMERCIAL/INDUSTRIAL

Fas—c—aw—weazs |
8/8/2019, 9:16 AM

Unit: METRO5 — Type: AMBULANCE ONLY CALL
FEMALE UTI CC: 26 CC TEXT: SICK PERSON

CONSCIOUS, BREATHING. PROBLEM: WEAK CAD
RESPONSE: AMBU DISPATCH

Last update: & few seconds ago

ALS Coverage Fire Coverage

62% 86%

80of 13 25 of 29

*MF

*MF Not Included not Included




Role of GIS Insights in Enhancing the Lives of
Cobb’s Senior Adults




Role of GIS Insights in Enhancing the Lives of
Cobb’s Senior Adults




Role of GIS Insights in Enhancing the Lives of

Cobb’s Senior Adults - Transportation

Fixed Route: transporting older adults to
Neighborhood Senior Centers

Demand Response: transporting older adults to
medical facilities, social service agencies, pharmacies,
and grocery stores by appointment

20 routes ran daily
17 fixed routes
4 demand response routes

47,000 rides annually in 2018




Enhancing the Lives of Cobb’s Senior Adults — Old Way

of Transporting

Cobb Senior Services

Daily Route Sheet P 5 AN \

Printed: 6/25/2019 1:27:55 PIM —iLh L INGZOrH— | 10 )
DRIVER: DRIVER SIGNATURE: VAN #: ) Y \{ )/
DEPARTURE TIME: DEADHEAD DEPARTURE TIME: DEADHEAD MILEAGE OUT: Time " Deslination/Location/Telephoneli/Misc. ', , ,
RETURN TIME: DEADHEAD MILEAGE IN: A

DATE: 6/24/2019
Route Group: DR: Marietta
Route: MAR-DR3

APPT | DROP DESTINATION NAME VALIDATION WILEAGE | MILEAGE
PIUTIME| TIME |OFFTIME|  CLIENT NAME - ID & ADDRESS & ADDRESS TYPE WICHAIR|  INFORMATION PU | Do
Bety Viliams - ($12121), 5000 Men Stret ieniar Sves bus No CANCELLATION
Apt 2568, Smyma 30062 nngs me.
i ¥ NO SHOW
1 COMPLETE
Enesin ows (1588, 152N Thns Sﬁ:‘i’i:ﬁ bus No CANCELLATION
eia 3 .
vy 9 NO SHOW
2 COMPLETE
Eve Clayton - (#89927), 5685 hvan Allen, BKdg C, Unit [Senior Svcs bus No CANCELLATION
6, Smyrna 30008 ring 3
0kinssss oeings me. NO SHOW
3 COMPLETE
on - (356TES), 1105 Johnson Ridge. [Senior Svcs bus N CANCELLATION
0060 i 0
5808 brings me. NO SHOW
4 COMPLETE
Helen Sythe - (#12358), 5050 Bambi Way, Apt 5C. Senior Sves bus CANCELLATION [
Smyma 30080 brings me. No
707775555 NO SHOW
5 COMPLETE
Martha Brent - (#S3 Bob Ross Hay, Bidg € [Senior Sves bus No CANCELLATION
s orings me NO SHOW
6 COMPLETE

SERVtracker by Accessible Soiutions, Inc. Version 10.34c




Senior Services Transportation 2.0

< M & workforce.arcgis.com (¢] a
Show the previous page tion - Chang Workforce Cobb T Ce s, c K S \ ArcG | 23 tui rvice
@ My Projects » Cobb Workforce Prototype Resources  RH Rob

’ Filter by type, location or ID ‘ + Assignments ‘ +iQQ

| @Zoom

‘ Priority v ‘ Due Date v Marietta

20 of 20 selected (.

en ¢ Transportation Center
Marietta Fixed

. 431 Commerce Park Dr; Transportation Center Transportati

© 15 days ago

Marietta Fixed
. 3729 Casteel Park Dr SW; Bernice Maxwell Transportation

© 15 days ago

O
. i
Falr Oaks

Marietta Fixed
@ 3005 Coffman Ct SW; Delia Jones Transportation Center

© 15 days ago

Marietta Fixed
v 1976 Devore Dr NW; Juanita Hayes Transportation Center
y p

5> O &

-
© 15 days ago land

Marietta Fixed
@ 1198 Wilburn Dr SW; Elease Baxter Transportation Center

© 15 days ago

Marietta Fixed
. 1248 Shannon Way; Victoria Richards Transportation Cent

© 15 days ago

Marietta Fixed
@ 1150 Powder Springs St; Marietta Center Transportation C

© 15 days ago

Marietta Fixed

o B oo Moo None Trancoocation Cantar . Mariatta - Prital

-

ywder

‘ yrir taio C. Freeman Poole Center .
Assignments Workers Clistang ack




Senior Services Trans

ortation 2.0
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Building Executive Support
2018 ESRI International User Conference

* Police Chief
* Public Safety Director
| * County Commissioner

* and 5 other Department Directors




Commissioner Documents District Road Conditions
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